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 Understand why your WBL data is important

 Unpack your WBL district data profiles 

 Consider prompting questions you use to help you 
plan for continuous improvement of WBL programs

 Introduce WBL Student Placement Portal – Phase I 
rollout and Phase II vision

 Q&A
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 Unemployment between 3.5% and 4.2% (blue)

 Unemployment between 7.4% and 10.2% (red)

 Statewide average is 4.9%

https://www.tn.gov/assets/entities/labor/attachments/Labor_Force_Estimates,_Dec_2016.pdf
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January 2017: 
Teen Unemployment is 15%



“Reduced work experience as a high school student, especially for those not 
enrolling in four-year colleges upon graduation, is often associated with 
lower employment rates and earnings in later years.”

“Teen employment is path dependent – that is, that recent employment 
history is strongly associated with current employment.” 

-The Brookings Institution, March 2014
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Teens with work history 
in the previous year

Percent higher chance of 
employment than peers

Worked 1-13 weeks 33%

Worked 20-26 weeks 59%

Worked 40+ weeks 86%



The map above shows the percent of jobs that are vulnerable to automation in each county.

1.4 Million (50%) of Tennessee’s current jobs have a high probability of automation.

Occupation groups with greatest share of vulnerable jobs: 1) Food preparation and 
serving occupations—91.8%  of TN jobs are vulnerable 2) Sales occupations—76.8% 3) 
Production occupations—76.3% 4) Transportation and material moving occupations—73.2% 
5) Office and administrative support occupations—66.0% 6) Construction and extraction 
62.9%

Lower-wage occupations are more vulnerable to replacement by automation: The 
average hourly wage of jobs with a high probability (70 percent or higher) of automation is 
$14.56, five dollars lower than the average hourly wage for all jobs. 
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• Companies are struggling to find the talent they need 
because the labor market is competitive. 

• Work experience puts students on a strong path for 
postsecondary education and careers.

• Employability skills provide students the ability to grow 
and adapt to an evolving workplace over their lifetime.



• guide students intentionally toward industry 
certifications, postsecondary education, and careers,

• provide equitable access to students regardless of 
economic status or disability,

• consider regional employment trends to connect 
students with opportunity, and

• carefully select capstone WBL course offerings to support 
students on their way to industry certification.
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 The number of CTE 
capstone WBL 
course offerings 
has grown from: 
– 8 in 2013-14

– 11 in 2014-15

– 18 in 2015-16

 The WBL 
Framework and 
new WBL 
standards are 
reflected in 2015-
16.



Using your data profile, review the Reflection Questions. 
Capture your thoughts and takeaways in the Notes section.

 Does my district offer a sustainable number of capstone 
WBL options? Which courses do I want to expand? Does my 
district need to shrink our offerings to focus in on specific 
areas of need?

 Are the capstone WBL courses my district offers moving 
students toward department-promoted industry
certifications?

 How has the updated Career Practicum course impacted 
how I serve students in capstone WBL courses?



 Enrollment is growing 
for CTE concentrators 
and non-CTE 
concentrators

 There are significant 
differences between 
districts



Using your data profile, review the Reflection Questions. 
Capture your thoughts and takeaways in the Notes section.

 How has the number of non-concentrators enrolled in 
capstone WBL changed over time? Do you notice a change 
in the 2012 cohort?

 How has the number of CTE concentrators enrolled in 
capstone WBL changed over time? Do you notice a change 
in the 2012 cohort?

 Is there a significant difference in your district between 
who accesses WBL capstone experiences? Why do you think 
that might be?

 What is a realistic goal for the percent of students you'd 
like to serve through capstone WBL experiences? What next 
steps might you take?



“A lack of equitable access to work-
based learning limits the career 
prospects and economic mobility 
of millions of youth and adults. It 
also prevents them from becoming 
part of the pipeline of skilled 
workers employers need to help 
spur local, state, and national 
economic growth.”
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Cahill, C. Making Work-Based Learning Work, Jobs for the Future, July 2016. 
http://www.jff.org/sites/default/files/publications/materials/WBL%20Principles%20Paper%20062416.pdf 



“Uneven access to work-based learning threatens to

curtail the economic mobility and career prospects

of low-income and low-skilled individuals…”  

but

“embedding work-based learning in programs of study 
helps promote equitable access for all students enrolled 

in the program, not just those with the personal 
relationships and social capital needed to access existing 

opportunities on their own.”
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Cahill, C. Making Work-Based Learning Work, Jobs for the Future, July 2016. 
http://www.jff.org/sites/default/files/publications/materials/WBL%20Principles%20Paper%20062416.pdf 



 If percentages were 
even, regardless of a 
student’s economic 
status, they’d have an 
equal chance of 
participating

 The gap has widened 
slightly over time



Using your data profile, review the Reflection Questions. 
Capture your thoughts and takeaways in the Notes
section.

 Is there a significant difference in your district 
between those who are economically disadvantaged 
and those who are not? Why might that be?

 If you have a gap, is it widening or getting smaller?

 How would you like to see this graph change in the 
future? What strategies can you think of that might 
help you make strides in that direction?



Total Statewide

Respondents,

n=706

All Other Disabilities,

n=238

Emotional Disturbance,

n=29

Intellectual Disability,

n=55

Specific Learning

Disability,

n=384

Non Engaged 30.74% 35.29% 41.38% 80.00% 20.05%

Other

Employment
4.67% 2.52% 6.90% 3.64% 5.99%

Postseconday

Education or

Training

6.37% 7.98% 13.79% 5.45% 4.95%

Competitively

Employed
36.12% 29.41% 27.59% 10.91% 44.53%

Higher

Education
22.10% 24.79% 10.34% 0.00% 24.48%
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 Students without disabilities are accessing CTE 
capstone courses at a consistently higher rate. 

 While both groups are growing, students 
without disabilities grew much faster in the 
2012 cohort. 



Using your data profile, review the Reflection Questions. 
Capture your thoughts and takeaways in the Notes section.

 What do you notice about student access to CTE capstone 
WBL experiences based on this data?

 Building a strong WBL coordinator team within your 
district will help your district serve all students. Does your 
district have a SPED WBL coordinator? If so, how strong is 
their collaboration with other WBL coordinators in your 
district?

 What barriers may exist that prevent students with 
disabilities from participating?

 What steps can you take to ensure that all students have 
opportunities for capstone WBL experiences in your district?





wbl.TNedu.gov

Timeline Instructions

Release in CCR this Friday, Feb. 17

https://wbl.tnedu.gov/


Excellence | Optimism | Judgment | Courage | Teamwork


